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> I | Building on what we've learned.
I Looking toward what’s possible.

What does Everyone Home DC need to sustain
and strengthen its work in the years ahead?

That question guided months of research, reflection, and conversation about what we've
learned, where we see opportunities, and what it will take to strengthen our work.

We're excited to share our 2027-2029 Strategic Roadmap, adopted by our Board of
Directors in July 2026. Its five priorities reflect a shared direction: strengthening the
programs at the heart of our mission, exploring new approaches to housing stability, and
investing in the people, partnerships, and resources that make our work possible.

Five Priorities. One Shared Direction.

m Strengthening Our Core Programs

Investing in the quality, consistency, and effectiveness of our core programs, while
strengthening partnerships and finding new ways to support housing stability.

@ Advancing Housing Problem Solving

Building our capacity for Housing Problem Solving—an approach that brings together
creative solutions, community partnerships, and flexible resources to help individuals and
families navigate housing challenges.

@ Building a Sustainable Future

Growing and diversifying our funding, strengthening relationships with supporters, and
investing in the financial flexibility needed to sustain our work over time.

Investing in Our People and Organization

Supporting our staff, developing leadership, and strengthening the systems and
infrastructure that allow our organization to do its best work.

@ Making Room for More Voices

Creating meaningful opportunities for people with lived experience of homelessness and
housing insecurity to shape programs, influence decisions, and contribute to the
organization's direction.




WHAT COMES NEXT

Putting our priorities into practice.

Developing the Roadmap was an important first step. Now comes the work of putting it
into practice—translating our priorities into action, learning from what works, and
adapting as the needs of our community evolve.

Here's what that will look like in the years ahead.

Put new and expanded Build our Housing Problem Solving
services into action approach

Build our Housing Problem Solving
practice through staff learning, community
partnerships, and flexible resources that
help individuals and families navigate
housing challenges.

Launch Supportive Services for Veteran
Families, strengthen existing programs,
and build partnerships that help us

respond to changing community needs.

Strengthen the organization Bring lived experience into

behind the work decision-making

Invest in staff development, leadership Develop meaningful ways for people
continuity, diversified funding, and the who have experienced homelessness or
systems needed to sustain strong, housing insecurity to help shape our
effective programs. programs and organizational decisions.

Moving Forward, Together

The challenges facing our community are complex, and no single organization can address
them alone. Our path forward will be shaped by the individuals and families we work
alongside, the commitment of our staff, and the supporters and partners who make this
work possible. We're excited about what's ahead—and grateful to have you with us.

Housing is our starting point.
Seeing people thrive is our finish line.
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